CITY OF STOUGHTON

FLEET POLICY
Approved by Council: August 26, 2003

STREET DEPARTMENT (see updated Street Department Fleet Policy adopted August
22, 2006)

EQUIPMENT REPLACED EVERY 6 YEARS.
Brush Chipper

Gyro Mower

Ditch Mower

EQUIPMENT REPLACED EVERY 10 YEARS:
One-ton Dump Trucks

Pickup Trucks

Front Bucket End Loader

Street Sweeper

Leaf Vacuum Unit

EQUIPMENT REPLACED EVERY 15 YEARS.

33,000 G.V.W. Dump Trucks with Plows, Wings and Spreaders (start diesel purchasesin
2007 per Public Works Committee)

Buck Backhoe Digger (check with Utilities for duplications)

Asphalt Roller/Vibrator (check with Utilities for duplications)

Tractors 45 Hpto 65 Hp

EQUIPMENT REPLACED EVERY 20 YEARS:
Leaf Vacuums (cab and chassis)

Motor Grader

Loader Mount Snow-Blower

EQUIPMENT REPLACED OTHER:
Bucket Truck, trade on Utilities Schedule
Front Bucket Skidder, replace every year on program setup with vendor

POLICE DEPARTMENT

Police Squad Cars: replaced every 2-3 years and prior to 80,000 miles.

EMSDEPARTMENT

Ambulances are replaced on a 10-year cycle. A newly purchased ambulance is placed as
the primary ambulance until a 5-year period has expired. Thisambulance is placed as the
secondary ambulance for another 5-year period. The secondary ambulance is then
replaced with anew style ambulance and is placed as the primary ambulance for the next
Syears.

FIRE DEPARTMENT

A well planned age based replacement program using the NFPA as a guideline.



