
Policing in Stoughton 2020 
The recent events that occurred in Minneapolis are disturbing and indefensible. The level of disregard of 
human life that was observed cannot and will not be accepted or tolerated by any profession, especially 
by the police. 

That behavior is not typical of what law enforcement is about and far removed from the Community 
Policing that has been in place for many years and practiced by many departments around the country. 
It is especially not what policing in the City of Stoughton is about or part of our mission or values.  

In Wisconsin, and at Stoughton Police Department, we train our officers to value all citizens and that 
preserving life is our greatest responsibility. There have been major improvements in WI over the years 
to the development of laws governing officer conduct, the use-of-force, and officer involved deaths. 
Wisconsin requires, by State Statute, eleven mandatory policies that cover such things as Use-of-Force, 
Citizen Complaints, Vehicle Pursuits, and others. Most Wisconsin departments have many more policies, 
as does the Stoughton Police Department. 

Many years ago, Stoughton began updating our policies and continue to do so constantly. We do not 
work in a vacuum. The policies we have implemented follow best practices and are formatted and 
modeled to comply with the WI Law Enforcement Accreditation Group, a professional standards group 
that accredits law enforcement agencies. These policies are also in line and supported by the City’s 
Insurance carrier, Cities Villages Mutual Insurance Company (CVMIC).  

The Stoughton Police Department has a long standing practice of training our personnel to high levels. In 
Wisconsin, a Certified Police Officer is required to complete a minimum of 24 hours of In-Service 
Training each year to maintain certification. The Stoughton Police Department goes well beyond that, 
thanks to support of the City through budget appropriation. Stoughton officers, on average, are given at 
least 40 hours of In-Service Training and usually an additional 40 hours of specialized training each year. 

From the initial Law Enforcement Academy through annual In-Service Training, officers are trained in 
using only that force which is necessary to take a person into custody. Officers are trained that the use 
of Deadly Force is only as a last resort and only when it is in the direct defense of self or others. We do 
not train in the use of “chokeholds” or “strangleholds”. In fact, they are considered deadly force, as well 
as any force to the area of the head and neck.  

Officers are taught to verbalize all commands and clearly warn, when possible, the escalation of any 
force. This is taught to officers during almost all, if not all, training sessions. Our staff for many years 
now have been trained on de-escalation techniques. De-escalation has been introduced as part of our 
training scenarios and reiterated constantly as one option of our established force continuum. As part of 
the initial academy training and as part of continuing training, Wisconsin has used a use of force model 
that incorporates best practices and is constantly being reviewed and updated. 

As a department we require a separate Use-of-Force Report that documents any Use-of-Force incident. 
In most cases, the reports are reviewed immediately by First Line Supervisors and later by department 
administration. When we review use-of-force incidents, we analyze them based on reasonableness, 
within policy guidelines, and if it was in line with best practices.  



The department recently participated in a Dane Countywide Use-of-Force study conducted by Police 
Strategies LLC, a Washington based company, that used a grant from Seattle University to study and 
compare use-of-force incidents on a countywide basis and using data from other agencies around the 
country. One of the goals is to make this information public through an online dashboard on our 
Website that explains what the data means and our comparison to other agencies. The preliminary 
results show that Stoughton Police Department has very low incidents where use-of-force is required 
and that those incidents the force was reasonable and justified. 

Stoughton police officers have also received training in ethics and we strive to instill in our staff that 
they have a duty to intervene when co-workers are not conducting themselves within policy or in 
unjustifiable behavior. That training starts even before officers are hired by the department as one of 
the many questions applicants are asked during the interview process. Ethics and diversity training 
continues throughout an officer’s career and is reinforced often. 

Staff receives direct diversity training on a regular basis. Understanding our unintentional biases and 
differing cultural perspectives hopefully help our officers in their ability to fairly carryout their duties 
without bias or prejudice. Our department will not tolerate discrimination of any kind, especially racial 
discrimination. The Stoughton Police Department was one of the very first agencies in Dane County to 
implement body worn cameras. This program demonstrates our commitment to transparency and 
quality improvement. We do use body worn camera footage to critique officer performance and use it 
as a training tool for improvement. 

As a department from top to bottom, our agency strives to be the very best we can be. As human 
beings, we can and sometimes do make mistakes. When this occurs it is our goal to be transparent and 
own those errors and be committed to improvement. As an agency, we welcome input. We welcome 
constructive criticism. We strive to constantly improve, to evolve, to provide the best possible service to 
our citizens. This is accomplished through the support of our community leadership and citizenry.  

We should be careful not allow individuals to force a reactive means that dismantle years of research, 
legal case law and legal decisions to meet the needs of those that may just be looking for a manner in 
which to manipulate clearly established law. The basis of operations to ensure that officers understand, 
identify and operationally support mechanisms and the means to support the constitutional rights of all 
our citizens. The actions of one officer do not reflect the hard work and dedication of law enforcement 
to the protection of civil rights in this country.  

Often people base their perception of police on what they see on TV and in the news. In the case of TV, 
we are usually far removed from how real police actually operate. Additionally, the news reaches out 
across the country and globe to find those singular incidents and reflect them as occurring in our 
backyards and city streets and makes them appear as common place. We urge you to research and look 
at the actual numbers and what they reflect of policing. You will find that the police are not randomly 
killing people and are especially not randomly killing unarmed individuals. It is unfortunate that police 
are forced to use deadly force at all, but until we have more tools to prevent the need to use deadly 
force they will happen. We can only work together to keep them at the minimum. 

We owe it to our officers on the street to provide clarity, to assist them in their decision-making, to 
promote confidence, and provide our support. I ask to you to carefully consider any reactive responses 
that may only undermine law enforcement’s history of hard work and dedication to this country. 



 

 

“The police are the people and the people are the police”. There is no way we can do this very complex 
job without the support and guidance of our citizens. *Sir Robert Peele 
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