STOUGHTON PUBLIC LIBRARY

BOARD of TRUSTEES MEETING '
DATE: Wednesday, October 21, 2020
TIME: 6:30 P.™m.

LOCATION: **PLEASE NOTE** This is a teleconference meeting via Zoom.

Access with a computer via Zoom Meeting - https://us02web.zoom.us/j/6269031450. Members of
the public may attend using dial-in number (301) 715-8592, access code 626 903 1450.

The heart of our community.

I. Call to Order by President Mike Vienneau

I1. Review of Agenda

I11. Review/Approval of Minutes of September 16, 2020 * (enclosure)
IV. Recognition Opportunities

V. Public Comment Period: Members of the public may send comments to Director Jim Ramsey
at jramsey@stolib.org to have them read into the record at this time.

V1. Review/Discussion of Correspondence
VII. Education Updates
VIII. Board In-service: Trustee Essential #27: Trustee Orientation and Continuing Education

IX. Review/Approval of Financial Statements for September 2020 (enclosure) *
A. Fund 215 (General Fund)
B. Fund 217 (Special Gift Fund)
C. Stoughton Area Community Foundation

X. Review/Approval of Bills for October 2020 (enclosure) *
A. Fund 215 (General Fund)
B. Fund 217 (Special Gift Fund)

XI. Director's Report
A. Statistics for September 2020 (enclosure)
B. Administration report (enclosure)

XI1. Committee Reports
A. Finance: met on 10/12 (enclosure)
B. Personnel: Met on 9/16 (enclosure); will meet again soon to evaluate Director
C. Planning: did not meet
D. Policies: Met on 9/23 (enclosure)

XII1. Friends of the Library Report (Sandra Black)
XIV. Old Business

A. Approval of 2021 Operating Budget * (enclosure) (Finance Committee recommended
approval on 10/12)


https://us02web.zoom.us/j/6269031450
mailto:jramsey@stolib.org

B. Approval of 2021 Library Capital Improvement Projects * (enclosure)
XV. New Business

A. Approval of changes to Library Materials Use Policy recommended by Policies
Committee related to elimination of overdue fines * (enclosure)

XVI. Pending Agenda Items
None

XVII. Adjournment *
NEXT REGULAR MEETING: November 18, 2020

An * indicates an action item.

If you are disabled and in need of assistance in order to attend, please call 873-6281 prior to this meeting.
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