POLICY REGARDING CIP AND BUDGET

The departmental proposed Capital Improvement Plans (CIP) and budget shall go first to their
oversight committee for review and approval before being submitted to the Finance Director. If
timing is critical, the department head will ask the chair of the oversight committee to set a
special meeting so action will not be delayed while waiting for their regular meeting. The
oversight committee chair and department head shall be invited to subsequent Finance
Committee review.

ADOPTED BY THE COMMON COUNCIL: July 26, 2005
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